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Abstract:

This study aimed to analyze the research trends of This
study aimed to investigate the impact of specialized
leaders in the sports field on the outputs of sports clubs in
Yanbu City. To achieve the objectives of the study, the
researcher adopted the descriptive analytical approach. A
questionnaire was used as the primary tool for data
collection from the study population, where the research
sample consisted of 239 individuals working in and
affiliated with sports clubs in administrative, coaching,
and supervisory roles. The study reached several findings,
most notably the presence of a statistically significant
positive impact of specialized leaders on the outputs of
sports clubs. The results indicated that clubs rely heavily
on university graduates and experienced personnel to
guide their teams, yet there is a gap in relying on
academically specialized competencies to assume
leadership positions. The findings also showed that
obstacles related to human resources and lack of
qualification constitute the greatest challenge facing the
sports work environment. In light of these results, the
study recommended the necessity of attracting
academically specialized competencies in the sports field
to take on leadership positions, implementing advanced
and continuous training programs for current leaders to
bridge the gap in administrative skills, as well as
developing clear strategic plans to improve organizational
efficiency.

Keywords: Specialized Leaders — Sports Sector — Sports
Clubs Outcomes — Yanbu City.
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